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MEETING OF THE STATE CRIMINAL JUSTICE COORDINATING COUNCIL 
State EBDM Developing Model Policies/Practices Workgroup 

February 12, 2016 

 
Notice is hereby given that a meeting of the State EBDM Developing Model Policies/Practices 
Workgroup of the State Criminal Justice Coordinating Council will be held Friday, February 12, 2016, at 
9:00 a.m., in the Governor’s Conference Room in the State Capitol building in Madison to conduct the 
following business: 
 

 
9:00 a.m. Welcome and Introductions 
 
9:15 a.m. EBDM Initiative Background and Goals of Phase V 

 History of EBDM  
 EBDM Principles  
 Goals and Roadmap of Phase V 

 EBDM Resources 
 State CJCC 

 
10:00 a.m. Defining Roles and Responsibilities of the Workgroup 

 Change Target Review:  
 

Develop Model Policies/Practices 
Beginning with law enforcement and ultimately expanding to include all criminal justice 
stakeholder groups (e.g., prosecutors, defense counsel, judges, corrections 
professionals): 

o articulate principles for evidence-based conduct/practice (“the golden rules”), 
o examine training standards, and establish consistent training protocols,  
o identify best practices and establish standardized criteria to promote consistent, 

fair, and equitable decision-making, 
o identify expectations in terms of services provided by each stakeholder group at 

each decision point, 
o identify methods to incentivize departments to implement evidence-based 

practices, and 
o establish model protocols to improve responses to victims. 

 
 Timeline/Action Steps 

 Meeting Schedule 
 
11:30 a.m. Lunch Break 
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12:15 p.m. Work Group Process Activities 

 Step 3: Analysis of System Map, Current Policies and Practices 
 Step 4: Research Findings Summary/Review 
 Step 5: Analysis of Further Information Needs/Collection 

 Step 6: Technical Assistance Needs/Next Steps 
 
2:00 p.m. Adjourn 
 
 

 


