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EBDM EXPANSION WORKGROUP
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Notice is hereby given that a meeting of the EBDM Expansion Workgroup of the State Criminal Justice
Coordinating Council will be held on March 15, 2018 at 2:00 p.m., in Conference Room 518 at the
Department of Justice, 17 West Main St., Madison, WI to conduct the following business:

1:00 p.m. Convenes Chair
Roll Call Recording Secretary
Welcome and Opening comments Chair

EBDM Expansion Overview
= Review of Project Goal/Timeline (Handout)
=  What Does Expansion Look Like?
o0 Site Capacity
0 Expansion Site Definition
= NIC TA Request Update

Capacity Building Resources
= Potential Resources
o Current Capacity Builders
o Regional Structure
o State EBDM Team Structures
o Additional State/Local Resources

Regional Meeting Planning
= Meeting Outline Review (Handout)

Meeting Recap
= Action Items/Next Steps
= Items for State Policy Team Discussion

Future Meetings

2:00 p.m. Adjourn
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