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Notice is hereby given that a meeting of the EBDM System-wide Collaboration Workgroup of the State
Criminal Justice Coordinating Council will be held Wednesday, February 10, 2016, from 3:00 - 4:00 p.m.,
in Room 626, located at the Department of Justice, 17 West Main Street, Madison, WI 53703 to conduct
the following business:

3:00 p.m.

4:00 p.m.

Welcome and Introductions
EBDM Phase V Update

Defining Roles and Responsibilities of the Workgroup
¢ Change Target Review

System-wide Collaboration

Improve collaboration among criminal justice system partners, including increased
communication and coordination between the State CJCC and local CJCCs, encouraging
the establishment of local CJCCs where not already in place, enhancing participation of
key stakeholders including but not limited to local law enforcement, and building stronger
relationships between state and local criminal justice policymakers and professionals and
the broader Wisconsin community through public outreach efforts.

e Timeline/Action Steps
e Meeting Schedule
e Membership additions

Work Group Process Activities — Next Steps

e Step 3: Analysis of System Map, Current Policies and Practices
e Step 4: Research Findings Summary/Review

e Step 5: Analysis of Further Information Needs/Collection

e Step 6: Technical Assistance Needs/Next Steps

Adjourn
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