STATE OF WISCONSIN
CRIMINAL JUSTICE COORDINATING COUNCIL

SCOTT WALKER, GOVERNOR
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SECRETARY JON E. LITSCHER, CO-CHAIR

MEETING OF THE STATE CRIMINAL JUSTICE COORDINATING COUNCIL
EVIDENCE-BASED DECISION MAKING SUBCOMMITTEE
February 1, 2018

Notice is hereby given that a meeting of the Evidence-Based Decision Making Subcommittee of the
State Criminal Justice Coordinating Council will be held on Thursday, February 1, 2018, at 9:00 a.m., in
the Colorado Room at the Department of Corrections, 3099 East Washington Ave., Madison, WI to
conduct the following business:

9:00 a.m. Welcome; Review of Goals and Agenda for the Meeting (Chairs)
9:10 a.m. National Institute of Corrections Technical Assistance Update (Lori Eville, NIC)
9:40 a.m. EBDM Advancement Activities/Updates (Team)

= DOC Pre-Sentence Investigation Workgroup (Lance Wiersma)

10:00 a.m. Local EBDM Teams Update (Tommy Gubbin)
= Presentation: La Crosse County Change Target Report (Jane Klekamp)
= Local Team Issues/State Team Actions Update
o Department of Corrections Memo/Response
= Action Item: Next Steps

10:45 a.m. EBDM Subcommittee Updates (Matt Raymer)
= Jail Reentry Pilot Sites
= EBDM Expansion/Assistance to New Counties
= Action Item: Next Steps

11:15 a.m. Pretrial Pilots Update/Discussion
= Discussion on Arnold Foundation MOU with Local/State Teams
= Critical Incident Review Protocol — Open vs. Closed Meeting Discussion
*= Training Scheduling:
o PSA Training
o Essential Elements of an Effective Pretrial System Training
= Action Item: Next Steps

12:00 p.m. Lunch
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12:45 p.m. Phase VI Implementation: Subcommittee Progress Reports
=  Subcommittee Progress
* Intersections Between Subcommittees
= Problem-Solving Around Specific Barriers
= Decisions for State Team Input
o Behavioral Change Interventions (Kelli Thompson)
o Outreach/Communication (Tiana Glenna)
o Model Policies/Training (Kelly McKnight)
= Finalization of Diversion Definitions

1:45 p.m. Meeting Recap
= Action ltems
= 2018 Meeting Schedule

2:00 p.m. Adjourn
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