STATE OF WISCONSIN
CRIMINAL JUSTICE COORDINATING COUNCIL

SCOTT WALKER, GOVERNOR

ATTORNEY GENERAL BRAD D. SCHIMEL, CO-CHAIR
SECRETARY JON E. LITSCHER, CO-CHAIR

MEETING OF THE STATE CRIMINAL JUSTICE COORDINATING COUNCIL
EVIDENCE-BASED DECISION MAKING SUBCOMMITTEE
September 15, 2016

Notice is hereby given that a meeting of the Evidence-Based Decision Making Subcommittee of the
State Criminal Justice Coordinating Council will be held Thursday, September 15, 2016, at 9:00 a.m., in
Training Room 150A at the Department of Justice, located at 17 W. Main St., Madison, WI 53707 to
conduct the following business:

9:00 a.m. Welcome; Review of Goals and Agenda for the Meeting
9:10 a.m. Status of Phase VI Announcements
9:30 a.m. Feedback on Phase V Work and Phase VI Application

= Phase V Work
o What Went Well
o Areas for Improvement
= Phase VI Application
o Application Strengths/Weaknesses
o Feedback from NIC

10:30 a.m. Moving Forward
» Review of Phase VI Implementation Structure
o State CJCC Subcommittee Coordination/Feedback Loops
o Subcommittee Membership Updates/Discussion
= |nitial Work Plan Steps
o Work Plans Overview/Sequencing
o Pretrial Planning
v" Pilot Site Planning
v" NIC TA Request (Tim Schnacke)
o Dosage Probation
v' Logic Model/Work Plan Development
= Communications Strategy
o Change Target Outreach Information
o EBDM Team Position Papers

12:00 p.m. Lunch
12:45 p.m. Moving Forward, cont.
1:30 p.m. Phase VI State/Local Coordination Planning
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2:15 p.m. EBDM Advancement Activities
= Treatment Alternatives and Diversion Funding

=  September 7: BJA Smart Suite Summit Presentation

= September 12: NAPSA Conference Presentation

= JAG Strategic Plan Update

= September 26: Wisconsin Counties’ Association Annual Conference Presentation
2:45 p.m. Upcoming Meetings/Planning

= October 20 State EBDM Team Meeting
= Future Meetings Scheduling

3:00 p.m. Adjourn
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