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Notice is hereby given that a meeting of the State EBDM Violations Workgroup of the State Criminal
Justice Coordinating Council will be held Monday, February 15, 2016, at 12:30 p.m., in the Colorado
Room at the Department of Corrections, 3099 E. Washington Ave., Madison, WI 53703 to conduct the
following business:

12:30 p.m.

12:45 p.m.

1:30 p.m.

2:45 p.m.

3:15 p.m.

4:00 p.m.

Welcome and Introductions

EBDM Initiative Background and Goals of Phase V
e History of EBDM

EBDM Principles

Goals and Roadmap of Phase V

EBDM Resources

State CJCC/Purpose of Workgroup

Violations Discussion

e State and Local Perspectives/Perceptions of Violation Responses
e Overview of DOC Violations and Revocations

¢ Violation Response Matrix

Defining Roles and Responsibilities of the Workgroup
e Change Target Review:

Violations: Implement a statewide, evidence-based violation response matrix to promote
consistency in responses to violations across decision points, improve the timeliness of
violation investigations and, where appropriate, revocation proceedings at both the state
and local levels.

e Timeline/Action Steps
e Meeting Schedule

Work Group Process Activities/Next Steps

e Step 3: Analysis of System Map, Current Policies and Practices
e Step 4: Research Findings Summary/Review

e Step 5: Analysis of Further Information Needs/Collection

e Step 6: Technical Assistance Needs/Next Steps

Adjourn
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