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MEETING OF THE STATE CRIMINAL JUSTICE COORDINATING COUNCIL
State EBDM Developing Model Policies/Practices Workgroup
May 13, 2016

Notice is hereby given that a conference call meeting of the State EBDM Developing Model
Policies/Practices Workgroup of the State Criminal Justice Coordinating Council will be held on Friday,
May 13, 2016, at 11:30 a.m. in the 4™ Floor Large Conference Room at the State Public Defender’s
Office, 17 S. Fairchild St., Madison, W1 53703 to conduct the following business:

11:30 a.m. Welcome and Introductions

11:45 p.m. EBDM Phase V Updates
e State EBDM Policy Team
o Phase VI Application Kit
e Change Target Workgroups
e Workgroup Progress to Date

12:00 p.m. Step 6: Technical Assistance Needs Update
Step 7: Baseline Data — Survey Update
e NIC Webinars

12:15 p.m. Step 8: Analysis of Desirability/Possibility of Improvement — Review Documents
e Workgroup Goals Document
¢ Workgroup Alignment Document

12:45 p.m. Step 9: Strategy for Implementing Change

2:45 p.m. Recap & Upcoming Meetings
State EBDM Team Meeting — Thursday, 6/16/16, 9am — 3pm

e State CJCC Meeting — Monday, 5/23/16

e Future Workgroup Meetings/Scheduling — June

e State & Local Team Partnership Meeting —June 7 & 8
3:00 p.m. Adjourn
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