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July 20, 2016 
Jim Cosby 
Director, National Institute of Corrections 
302 First St. 
Washington, D.C. 20534 

Re: EBDM Phase VI Application: Marathon County, Wisconsin 

Dear Director Cosby, 

I am the Attorney Manager of the Wausau (Marathon County) Trial Office of the Wisconsin State Public Defender. I 
write this letter in support of Marathon County, Wisconsin's, application for EBDM, Phase VI technical assistance. 

While managing the local state public defender office over the past twelve years, I have had the privilege to contribute 
to the local criminal justice system. During my term, I have collaborated with local criminal justice leaders in an effort 
to make the local system more effective and efficient. The county was fortunate to have been chosen to participate with 
Phase V of the EBDM model. Our participation with Phase V has solidified our joint effort to develop a criminal 
justice system conscious of public safety, the rights of victims and defendants, and the need to rehabilitate offenders to 
secure a safer and healthier community. 

Marathon County has historically recognized the value of and worked collaboratively to develop an effective and 
efficient criminal justice system. The county's criminal justice coordinating council was one of the first formed in the 
state. The county developed a diversion program and an OWi Treatment Court based on best evidence practices several 
years ago. Despite the county's long standing desire and efforts to be effective and efficient, our Phase V work helped 
our team recognize deficient areas of the local criminal justice system. While we have developed a plan to improve 
these areas by implementing EBDM principles, continued technical assistance in Phase VI is imperative to our success. 

The Wisconsin State Public Defenders Office supports and encourages the implementation of EBDM principles. I am 
personally committed to work collaboratively with all Marathon County EBDM team members. I have actively 
participated with the local EBDM team throughout Phase V efforts and will continue to give my time to further local 
implementation ofEBDM principles. As a team member, I will contribute ideas of how to protect the rights of the 
accused while implementing pre-arrest, pre-trial and post-trial EBDM principles. 

In addition to committing time to develop and implement EBDM principles, I will work to educate local defense 
attorneys of the value ofEBDM principles to their clients and the local community. The local state public defender 
staff understands and recognizes the value in EBDM principles. The state public defender contracts with local private 
bar attorneys to represent indigent defendants for whom the local public defender staff cannot provide representation. 
The private bar attorneys all have different philosophies, time constraints and interest levels as to local initiatives. 
Many view their role as "advocate" limited by collaborative initiatives. I will work to educate public defender staff and 
private bar attorneys of the value ofEBDM principles, though training sessions, e-mail updates and personal 
availability to answer questions and to consider and share suggestions with the EBDM team. 

With continued Phase VI technical assistance, our local criminal justice leaders will work collaboratively to 
successfully implement EBDM principles to enhance the effectiveness and efficiency of the local criminal justice 
system, reducing recidivism and improving the quality of life in Marathon County, Wisconsin. 

Suzanne C. O'Neill 
Attorney Manager 
Wausau Trial 

Wisconsin Forward Award Mastery Recipient 




















































