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COVID-19 and 
Diversion Programs 

Webinar

May 7, 2020

Presenters/Panelists

State Department Representatives

• Reneé Lushaj, TAD Program Manager, Department of Justice

• Heather Kierzek, TAD Program Improvement Specialist, Department of Justice

• Becci Main, Criminal Justice Coordinator, Department of Health Services

Diversion Program Representatives
• Rose Baier, Criminal Justice Services Director, Chippewa County

• Kayce Lawcewicz, Diversion Specialist, Chippewa County

• Angie Braaten, Diversion Program Coordinator, Eau Claire County

• Mandy Bisek, Justice Support Services Manager, La Crosse County

• Patrick Roberts, Program Director, Justice Point, Milwaukee County

Housekeeping

EVERYONE IS ON MUTE PLEASE SUBMIT 
QUESTIONS BY CLICKING 
ON THE QUESTION MARK
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Updates from State 
Agencies

Diversion Program 
Operations

Information adapted from NADCP Webinar –
Treatment Courts and COVID‐19

Referrals and Admission

Considerations

 Taking on new participants during 

a time of transition and 

uncertainty

 Degree of exposure risk

 Client rights and civil liberties

Examples

 Suspend all new intakes

 Waitlist any new referrals

 Develop virtual processes for 

managing activities that were 

previously done in person

 Update all documents to include all 

temporary changes to procedures
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Drug Testing

Considerations

 Degree of exposure risk

 Minimum testing necessary to 
maintain efficacy

 Response to missed appointments 
due to illness, quarantine, shelter‐
in‐place, or fear

Examples

 Temporarily halt all testing

 Halt testing that could expose staff 
to respiratory or other bodily fluids 
(e.g., oral fluid, breathalyzer 
testing)

 Encourage self‐disclosure

 Use technology where appropriate 
and available (e.g., continuous 
alcohol monitoring, smartphone 
monitoring, transdermal patches)

Case Management/Supervision

Considerations

 Degree of exposure risk

 Ability to enforce social distancing 
in your building/lobby

 Alternatives to in‐person contact

 Response to missed appointments 
due to illness, quarantine, or 
shelter‐in‐place

Examples

 Halt all community, home, and 
reduce in‐person office contacts

 Meet in areas that allow you to 
have appropriate distance and 
preferably a barrier

 Institute alternatives to in‐person 
contact (e.g. Zoom, phone, email, 
Skype)

 May need to increase virtual 
contact

Incentives and Sanctions

Considerations

 Degree of exposure risk

 Response to missed appointments 

due to illness, quarantine, or 

shelter‐in‐place

 Community service may not be an 

option

Examples

 Provide incentives to increase 

participants’ willingness to 

communicate openly, frequently, 

and honestly

 Only utilize sanctions that can be 

enforces

 Utilize therapeutic responses to 

behavior as much as possible
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Examples of Creative Incentives, Sanctions, and 
Community Service

Incentives

 Send a note/card from the 
Judge/Team

 Send gift cards, chips, certificates 
through the mail

 Keep track of call‐ins or other 
targeted behavior and offer large 
incentive

 List specific behaviors with 
specific incentives

 Incentive bingo/scavenger hunt

 Early graduation/completion

Sanctions

Zoom Team meetings

Send notes of encouragement to EMT’s, 

nursing homes, etc.

Electronic monitoring

Attend virtual classes (yoga, boot camp, 

art, support groups)

Watch a TED talk on a specific topic and 

write a report

Lengthen time in program

Community Service

Attend/teach virtual classes

Send notes of encouragement to 

EMT’s, nursing homes, etc.

Read a children’s book on video

Donate to a food pantry, library

Visit Milwaukee County’s website for 

other ideas: 

https://jptps.wordpress.com

Most Importantly…

Prioritize your health and safety 
and your participants’ health 
and safety

Clearly communicate 
expectations to your 
participants, both verbally and 
in writing

Do not try to replicate services 
(e.g., drug testing, treatment 
services) that have been 
discontinued in your area due to 
COVID‐19 concerns

Follow the guidance of your 
local health departments and 
government officials

Group 
Question & 
Answer
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Future 
Diversion 
Program 
Meetings

Helpful Resources/Links
State Resources

– DOJ Resources: https://cjcc.doj.wi.gov/initiative/tad/covid‐19‐resources

– Department of Health Services: http://www.dhs.Wisconsin.gov/covid‐19/index.htm

– Forward Health Update: www.forwardhealth.wi.gov/kw/pdf/2020‐12.pdf

National Resources

– NAPSA: www.napsa.org

– National Coronavirus Information: http://coronavirus.gov
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