
July 25, 2016CJCC Evidence-Based Decision Making Phase IV & V Timeline

1/1/2014 9/15/2016
1/1/2015 1/1/2016

4/1/2014 - 11/21/2014

Phase IV 1/1/2015 - 7/30/2016

Phase V

2/1/2016 - 7/30/2016

Workgroup Process

4/22/2014

Phase IV State EBDM 

Planning Team approved 

by State CJCC

6/23/2014

EBDM Readiness Survey distributed 

to counties for application for 

inclusion in Phase V

9/22/2014

Six selected counties were notified 

(Chippewa, La Crosse, 

Marathon, Outagamie, 

Rock, & Waukesha)

11/21/2014

The State of Wisconsin's Phase V 

application was submitted to NIC

1/20/2015

Pre-Phase V selection site visit 

with NIC 

2/25/2015

State CJCC notified of

 inclusion in Phase V

3/26/2014

State CJCC’s Phase IV Letter

 of Interest submitted to NIC

11/2/2014

Phase IV State EBDM Planning Team 

members attended the NIC EBDM 

Capacity Building Training

6/29/2015

Phase V In-State Kickoff 

Meeting for local and state teams 

12/16/2015

EBDM Subcommittee selects 

six change targets to recommend for

 State CJCC approval

1/7/2016

State CJCC Executive Committee 

reviewed and approved the 

selected six change targets

3/6/2016

Members of state and local 

EBDM teams attended NIC Pretrial 

Executives Training
6/7/2016

State and Local Partnership 

Meeting 

7/21/2016

Logic Models, Work Plans, and Scorecard 

components of the Phase VI application reviewed 

and approved by EBDM Subcommittee 7/26/2016

State and local Phase VI applications

 presented to the State CJCC. Review/approval of

 State's Phase VI application

7/29/2016

State's Phase VI 

application will be 

submitted to NIC

9/15/2016

Phase VI will begin

1/28/2014

State CJCC 

co-sponsored NIC's 

Evidence-Based 

Decision Making Summit 

8/1/2014

21 counties applied 

for Phase V

6/29/2015 - 10/16/2015

System Mapping
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