Sample TAD Program Objectives and Outcome Measures
Goal 1 – Reduce Recidivism Rates for Nonviolent Offenders in the program and Increase Public Safety:
· Objective – By the end of 2023, reduce criminal recidivism among drug treatment court participants below the recidivism rates of the general population of similar criminal offenders within the county.

· Objective – During 2023, the recidivism rate of treatment court [diversion] program graduates will be less than 20 percent.
Possible Measures:
· Recidivism rate occurring during the period of participation – percentage of participants who have a new felony or misdemeanor cased filed with an offense date occurring between admission and discharge.
· Recidivism rate of participants within 1 year after their graduation – percentage of participants who commit a criminal offense resulting in a conviction.
· Recidivism rate of participants within 3 years after their graduation -- percentage of participants who commit a criminal offense resulting in a conviction.

· Objective – At least 90% of treatment court [diversion] program participants who graduate during 2023 will have completed 200 or more hours in the program. 

· Objective – During 2023, the treatment court [diversion] program will maintain a capacity of __ participants, and __ participants will successfully graduate from the program.

· Objective – During 2023, the average percentage of alcohol and drug tests of participants that return positive for an illegal or banned substance will be less than the average during 2022. 

· Objective – A minimum of 50 percent of treatment court/diversion program participants will remain sober for 90 or more days throughout 2023.

Goal 2 – Reduce Prison and Jail Populations by diverting Non-violent Offenders to Community-based Interventions:
· Objective – During 2023, the treatment court program will reduce the number of jail-days used as a sanction of program participants by a minimum of 50 percent from 2022 levels.

· Objective – During 2023, the treatment court program will avert a minimum of __ jail-days [prison-days] that participants would otherwise have served as their sentence for AODA-related criminal offenses or for violations of probation.

· Objective – During 2023, a minimum of 67% of program participants will have fully paid off their restitution or are current with their restitution payment plan at discharge.

· Objective – For participants who entered the program with an unstable housing situation, a minimum of 50 percent will experience a movement into a stable residency status (defined as “private housing in which the person has their own space, is not at risk of being kicked out and wants to be there”) during 2023.

· Objective: During 2023, the number of participants served by the treatment court/diversion program [number of participants admitted into the program; number of participants who successfully graduate] will increase by a minimum of 25 percent from 2022.

· Objective – A minimum of 67 percent of treatment court/diversion clients will attend community support meetings regularly as measure through self-reporting logs.

More program process-oriented objectives – could fit under either of the above two Goals:

· Objective – During 2023, participants on average will have completed their eligibility screenings and been formally admitted into the treatment court [diversion] program within 50 days of their arrest [of the initial referral].

· Objective – During 2023, a minimum of 75 percent of participants entering the treatment court [diversion] program will have been formally admitted within 50/60 days of their initial referral.

· Objective – During 2023, the treatment court [diversion] program will have granted incentives vs. sanctions at a ratio of 4 to 1 or higher to a minimum of 80% of active participants.

· Objective – Throughout 2023, at least 75 percent of Phase __ participants will volunteer a minimum of 4 hours per month at the local [shelter, local recovery resource center, etc.].

· Objective – In 2023, the treatment court [diversion] program will sponsor or coordinate a minimum of 5 marketing and outreach events targeting criminal justice and behavioral health professionals and members of the general public within the county.

· Objective – During 2023, 80 percent of all treatment court team members and local CJCC members will attend one or more conferences or training events sponsored and delivered by a statewide or national criminal justice or treatment court professional organization.

· Objective – A minimum of 75% of treatment court [diversion] program participants active during 2023 will rate at satisfactory or greater the level of fairness with decision making within the program by the judge, treatment providers, case manager, probation officer, and the court, pursuant to surveys issued by the Wisconsin Department of Justice and the treatment court [diversion] program.

· Objective -- The number of community-based recovery support and skill development-based programs available for treatment court/diversion program participants will increase to six by December 2023, from the current level of three programs in November 2022. 
