Criminal Justice Coordinating Council
Data Sharing/Outcomes, Trends and Indicators Subcommittee
Meeting Minutes

Tuesday, January 20, 2026, 2:30pm — 4:30 Virtual (Zoom)
Co-Chairs Connie Kostelac and Ashley Billig

Subcommittee Members Zach Baumgart, Ashley Billig, Connie Kostelac, Chris Henning,

Present: Ellie Hartman, David Harvey, Laura Ninneman, Tyler Brandt

Subcommittee Members Not | Tim Duggan, Brenda Ray

Present:

DOJ Staff: Katie Snell, Ryan Anderson, Brad Kelly, Brad Rollo, Caleb
Coughtry-Carpenter, Lara Kenny, Mark Rather, Sabrina
Gentile

Other Agency Staff: Caitlin Murphy (DHS designee), Bryan Huebsch (DWD
designee)

Guests Julia May, Sarah Wynn (LFB)

Welcome and Opening Comments
Meeting members welcomed by Connie at 2:32.

Approval of November 11, 2025 Meeting Minutes
Motion to approve the minutes began with Laura and seconded by Tyler Brandt.

Agency Updates
e Courts- Tyler Brandt
o ADA compliance for website
= Tableau is not particularly compliant as a tool — might need to pivot
o Guardianship project
= Demographics of wards and other elements of wards of the state.
e DOC - Zach Baumgart
= Data evaluation for the Justice Counts project going to DOJ — expected to
be sending data in February.
o 2 new dashboards.
= Division of Community Corrections (DCC) point in time data for
community supervision
= Staff and vacancy information
o Next dash — community supervision recidivism
= Adapted from incarceration and revocation
= Available by June
o Close to providing an update on overdoses report with data coming from DHS.



DOT- Dave Harvey
o Breakthrough on work for internal GIS staff —able to pull in 511 existing data for
the computer aided dispatch.
= 511 functionality can pull livestreams from traffic cameras. Along with
other functionality.
= Anyone can use 511. Worked to bring this functionality to the computer
aided dispatch (CAD) to assist in police officer dispatch.
= Previously you needed to jump between 511 and CAD to achieve this
level of integration.
= Also available in lowa and lllinois for this functionality — Available through
Mobile Architecture for Communications Handling (MACH).
o lllinois has already implemented MACH to give Waze notifications for emergency
vehicles ahead in the roadway.
= Looking to see if that can be implemented in Wisconsin.
= Looking to get grant funding for this.
= Hoping to use this project to incentivize agencies to use MACH.
o Police Pursuit Dashboard
= Dashboard has been built — just doing finishing touches. Currently in
Phase 1 of the dashboard.
= Hoping to do cross analysis in the future —i.e. related crashes.
= Demoing the dashboard this week.

DOIJ- Ashley Billig

o Same issues as the Courts with dashboard ADA compliance

o Unsure of what needs to change, how much needs to change, and if they can be
modified or need to be completely recreated.

o Search Warrant form in Traffic and Criminal Software (TraCS) — webinar for
agencies is online on WILENET.
Act 45 dashboard on criminal case data completed and online now
Justice Counts Project Continuing — some hiccups, but progress is still being
made.

o Working on getting crime data in the warehouse.

= Need use of force and arrest related death data into the warehouse.

DWD- Ellie Hartman
o Moving forward with a project to share data with other projects
= Allows data analysis within the secure environment data extracted need
to be free of Pl
= Funded for the next 4 years.
o Finalizing data sharing agreement with UW systems
= Training program evaluation for better employment later on
o Got a data request from DOC and outside agencies for data relating to training
program performance.



e DHS- Laura Ninneman
o Data modernization updates
= Officially contracted with Google for the data interoperability project
= Starting a centralized data storage environment
* Project Kickoff on February 6%
e 28 week engagement to get structure in place and establish 4
data sources:
o Birth, death, WEB (communicable disease repository),
Customer Hub (Used to establish more firm matches
between the previous sources)
o Data request tracking system
= Documents have been sent but have not been signed.
= Metadata review required before going forward — further process
requirements are being worked on.
o Fast Healthcare Interoperability Resources (FHIR)
= 2 forms of messages being looked at to start
= Death data goes to CDC via FHIR
=  Working on pilot with health systems to get the cause of death using FHIR
e Looking to get cause of death (COD) data within a day or two.
Looking to possibly getting birth data at some point as well.
e MCW - Connie Kostelac
o Place of last drink form available in TraCS for law enforcement
= Large focus on OWIs and other traffic offenses.
=  Working to look at various data sources together — EMS data linked to
law enforcement reports for crashes.
e Better understand where law enforcement reports may be
missing or where one would be expected.

Agency Data Request Processes
e DOJ
o Looking into how different agencies take in and process different info requests.

e DHS info requests (Caitlin Murphy)
o Data resource center that field data requests to help staff requests internally or
externally.
o Work web page:
= Describes the data available.
=  Wiki —shows everything that is needed for a data request.
= Includes a primer on the data governance board and how they function.
= Individual data or nonaggregated has to go through the data governance
board review process.
o SharePoint backend used to contain infopath files for each request regardless if
it’s line level or aggregate data.
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= Holds data indefinitely to allow for future reference for info requests.

Ellie Hartman
Data requests or any requests that requires some post processing to fullfill — not
an open record request because the record does not exist yet.

=  Workforce Data Integration System (WDIS) website

=  WisConomy for Job Center of Wisconsin
Segence for info request:

1. Internal agency requests are received

2. Reviewed by staff

3. Then a data request form is completed
Request information is then placed into a logic model to determine if the request
can be approved.
Data pulls are only charged if there is significant IT time to fullfill the request.
Papers that have been generated with the data that has been requested are
hosted on the WDIS website.
DWD staff have access to an Al that can reference internal documents to ask
qguestions — Currently on hold.

MCW - Connie Kostelac
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Using REDCap for holding requests and assigning them to staff.
Hard to get people to use the request form — particularly when that request is
related to work on a specific project.
Basic information collected about the person making the request.
= Then collects infromation about what kind of request that they are
making.
=  Sometimes requests non-specific and the request form helps gather more
from them.
For DOJ, when a request comes in as an open records request, follow-up
guestions can’t really be asked, due to legal contraints (e.g. can’t ask what it’s
being used for), which make it very hard to fullfill some requests due to not
being able to choose a suitable format for the user.

Review 2025 Goals and Plan for 2026

JRI and Justice Counts projects — JRI completed, but Justice Counts is ongoing until 2027.
Co-Chairs of other CJCC subcommittees to discuss data support —some progress, but
unsure if continuation is appropriate.
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Instead of meeting with other co-chairs, we could share some of the forms that
we are hoping to update? Group will send other co-chairs finalized goal
documents.

Did not get demographic data report completed.

Updating the CJCC website is still ongoing.
Seek completion of older goals instead of creating new goals due to the upcoming
governer’s election in the fall.



2025 Wisconsin Act 45 Dashboard Demo
e (Caleb gave a brief demo of the Act 45 Dashboard:
https://www.wisdoj.gov/Pages/DataAndStatistics/2025-act45.aspx

Al Discussion
e Questions about whether the implementation of Al in Office Products will impact their
usage.
e Need specifics about what is Al and if local LLM’s can be used safely.
o Connie meeting tomorrow about this.

Other Discussion Items, Reminders, and Action Items
e No comments.

Public Comment

No public comment.

Adjourn
Motion to adjourn put forward by Ashley Billig seconded by Zach Baumgart. The meeting
adjourned at 4:30pm.


https://www.wisdoj.gov/Pages/DataAndStatistics/2025-act45.aspx

