Criminal Justice Coordinating Council
Data Sharing/Outcomes, Trends and Indicators Subcommittee
Meeting Minutes

Tuesday, April 21, 2026, 2:30pm — 4:30 Virtual (Zoom)
Co-Chairs Connie Kostelac and Ashley Billig

Subcommittee Members Ashley Billig, Connie Kostelac, Chris Henning, David Harvey,
Present: Laura Ninneman, Tyler Brandt, Brenda Ray, Ellie Hartman,
Zach Baumgart

Subcommittee Members Not | Tim Duggan

Present:

DOJ Staff: Katie Snell, Ryan Anderson, Brad Kelly, Lara Kenny, Brittney
Felton, Alesha Hawkins, Erica Beckman, Brandon Davis

Other Agency Staff: Caitlin Murphy (DHS designee), Bryan Huebsch (DWD
designee)

Guests

Welcome and Opening Comments
Meeting members welcomed by Connie at 2:33.

Approval of January 20, 2026 Meeting Minutes
Motion to approve the minutes began with Tyler Brandt and seconded by Ashley Billig.

Agency Updates
e Courts- Tyler Brandt
o New deputy director and office manager
o Considering moving Tyler’s team to cloud-based system over next year
= Probably Microsoft
=  More cost effective
o Preparing for budget
e DOT- Dave Harvey
o Moved off pilot phase of law enforcement agencies sharing with Traffic
Operations and Safety (TOPS) lab
= 118 contributing agencies as of now
= Showed heat map example
= Question from Chris Henning: Can colors change based on agency to see
where there may be overlap between agencies?
e Answer from Dave: that functionality does not currently exist but
could be useful



o Overview of phase 1 of Pursuit dashboard
=  Phase 2 in planning stage
o Showed shared platform state patrol and other agencies use for water over
roadways
= Exporting data to DOT so they can make changes if possible
o Pipeline work going on in northern WI
= Brings in a lot of different agencies, have used similar maps as shown to
help coordinate
DAIT- Brenda Ray
o Moved cloud-based e-referral interface
= Rolling out web-based e-signature
=  Complete overhaul of intercounty query operation, allows district
attorney (DA) offices to get better view of person based on state ID
= One year left on project, rolling things out at different times
o Receiving questions on why DAIT provides tech support to counties
= New director reaching out to CCAP on issue
DOIJ- Ashley Billig
o Sent out law enforcement request to submit 2025 search warrant data
= Last year for survey. Reporting now in TraCS
= Report due July 2026
Accessibility compliance work happening
Amazon Web Services (AWS): Testing new roles and connections to address
some issues
o Race and Equity Subcommittee: lack of attorneys available, so may do some data
work to assist
o Statute tables: need to update with new statutes and UCR offense codes, almost
complete
o Use of Force and Arrest-Related Deaths (UFAD) dashboard: internally discussing
separating them out so it is clearer as to what is use of force vs arrest related
deaths
o New data collection supervisor — Erica Beckman, started mid-March
DWD- Ellie Hartman and Bryan Huebsch
o Follow up study on reemployment services will be about spill over
o DOC study on prisoner education outcomes
o Free training opportunity through Coleridge: prison education, registration due
April 24: https://coleridge.us/events/pepadacourse
Data management guidance available now
Workforce data quality grant
= Enhance training providers and data
= |ntegrate Credential Transparency Description Language (CTDL)
o Attending conference in DC: https://iris.isr.umich.edu/tip/
= identifying new technology and integrating with unemployment data



https://coleridge.us/events/pepadacourse
https://iris.isr.umich.edu/tip/

finishing workforce innovation grant- training, childcare, transportation
finishing workforce advancement initiative grant- wrap around case
management and support services
o Link to grant reports: https://dwd.wisconsin.gov/wdis/Resources.htm
e DHS- Laura Ninneman and Caitlin Murphy
o Data modernization update:
=  Submitted meta data tool (Collibra) contract
= Security command center show and tell this week
= Data request tracking system getting final approval soon-within next
week or so
o Act 181 work transitioning to DHS shortly for the opioid and meth data portal
= Requires annual report to Joint Finance Committee (JFC)
= 2025 report won’t be done for some time yet
= Everything in report is public already
e MCW - Connie Kostelac
o Working on setting up pilot agencies for place of last drink
o Some funding for more pursuit work in Milwaukee County
e DOC-NA

ADA Compliance Update
e Timeline extended a year
e DOJ: some Tableau and some PBI dashboards
o First approach: make sure there is downloadable data file of raw data of what is
displayed
o For Power Bl: found a tool to help with color contrast, alt text, tab order
e DHS: creating plans for remediation; struggling with guidance, especially with web
applications
e DWD: have been using screen readers and doing agency trainings for years
e DOC: have guidelines put together; starting to work on updating dashboards; have been
hosting through Tableau public and want to switch to server and learned that there is
ADA compliance functionality in server; have not received much guidance either;
recently hired someone specifically for ADA compliance in tech division

2026 Goal Updates and Next Steps
e Added specificity and status updates to goals document
e JRI 19 project
o Report on what warehouse allows for, with performance indicators
= Main indicator: being able to look beginning to end
o Overview of draft dashboard
= Sankey diagram starting with arrest charge
e Document process of linking data across systems, will send out message about group for
this


https://dwd.wisconsin.gov/wdis/Resources.htm

e Update demographic report- review before July meeting
e Map criminal justice data against sequential intercept model (SIM)
e Qutreach to other subcommittees

Demographic Data Discussion
e Map of demographic data collection at criminal justice decision points
o Add UFAD and deflection programs
o How about employee demographic data? Possible future project
= Ellie: DWD has done some of this

Al Discussion

e Bryan- DWD working to gain training as policies require training component — Innovate
U.S. - https://innovate-us.org/

e Laura- DHS has DOA approved Al policy; trying to come up with use cases before
submitting forms

e Connie- MCW dealing with it for students and faculty both; working on generative Al
within firewall

e Ask Brian Kreklau (DET Bureau of Technical Architecture) to come to upcoming meeting

Other Discussion Items, Reminders, and Action Items
e WI Policy Forum report: https://wispolicyforum.org/research/cross-examination-a-
comprehensive-review-of-wisconsins-criminal-justice-system/

[ J
Public Comment
No public comment

Adjourn
Motion to adjourn put forward by Laura N seconded by Brenda Ray. The meeting adjourned at

4:30pm.
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